
PROFESSIONAL
SCRUM MASTER
Follow the core Professional Scrum Master Learning 
Objectives laid out by the Scrum.org

FACE TO FACE
Honoris Campus
Belle terre Road, HIGHLAND

L O C A T I O N



INTRODUCTION
The Professional Scrum Master (PSM) learning objectives are designed to give participants a strong foundation 
in Scrum and Agile concepts and terminologies. We follow the core PSM learning objectives laid out by Scrum.
org, to ensure that the PSM course outcome will be that you are not only theoretically ready but also ready to 
implement Scrum in real-life.

WHO SHOULD ATTEND
• Candidates who are interested in becoming a certified ‘Professional Scrum 

Master’ (PSM I & II). 
• Students or young professionals who are interested in starting a career as 

Scrum Master. 
• Scrum Masters who are interested in expanding or refreshing their knowledge 

about Scrum, Agile, etc. 
• Project Managers / Software Engineers / Developers / Business Analysts / 

Software Testers who are interested in new ways to organize projects. 
• Business leaders who are interested in Product Ownership with Scrum / Agile 

methods. 

WHAT YOU WILL LEARN
• Help Scrum Teams deliver value to their organization 
• Understand the theory and principles behind Scrum and empiricism
• Understand each part of the Scrum framework ties back to the principles 

and theory 
• Understand uncertainty and complexity in product delivery 
• Understand the meaning and importance of the Scrum values 
• Use the Product Backlog to plan with agility 
• Understand the importance of self-managing teams, interpersonal skills 

needed, and the Scrum Master role 
• Clarify the leadership role a Scrum Master plays on the team 
• Use the skills and traits and behavior shifts required to be a Scrum Master 

Prepare for the Professional Scrum Master I & II (PSM I & II) assessment to 
obtain the international certificate issued by the Scrum.org

LEARNING OUTCOME
At the end of the course Professional Scrum students will be conversant with 
Scrum, the agile mindset and how to deal with common myths and impediments 
to agility. They will be conversant with the knowledge and understanding about 
how to choose and apply the appropriate practices and techniques that will 
be most beneficial for their Scrum Teams. Participants will also be prepared 
to take Professional Scrum Master I & II (PSM I & II) assessment to obtain the 
international certificate issued by the Scrum.org

PROFESSIONAL
SCRUM MASTER

DURATION

CERTIFICATION

12 hours
Over 2 days

Theory:
9 hours

Practical:
3 hours

A Certificate of Completion 
is awarded upon successful 
completion of this course. 



COURSE
OUTLINE

D A Y  1

D A Y  2

Introduction to Scrum and Agile
Understand the foundations of Agile and Scrum. What is 
the basis for Agile? What is the difference between Agile and 
traditional approaches like waterfall? What are the different 
types of Agile? When should you consider an Agile approach? 
When is waterfall or another approach appropriate? What 
project characteristics situations make it difficult for Agile 
to be successful? Scrum Roles and Responsibilities Learn 
the basic rules of Scrum. What are the three major roles in 
Scrum? What are the responsibilities of a Product Owner? 
How does a the Scrum Master help a Scrum team succeed? 
How is a Scrum Master different from a project manager?

Scrum Roles and Responsibilities
Learn the basic rules of Scrum. What are the three major 
roles in Scrum? What are the responsibilities of a Product 
Owner? How does a the Scrum Master help a Scrum team 
succeed? How is a Scrum Master different from a project 
manager?

Sprint Planning and Execution
Run an effective development cycle using Scrum. How do 
you decide what you commit to in a Sprint? Who does what, 
and who decides? What do you do if something comes up 
and the team can’t make its commitments? When is it ok to 
extend the length of a sprint? How should the entire Scrum 
team keep track of all the work items?

Sprint Review and Retrospectives
Assess your work and constantly improve. Why do you 
review your work at the end of each Sprint? Who determines 
when you’ve been successful? How do you make sure that 
the customer is being properly represented? What do you 
do to improve team processes? How do you make sure 
everyone contributes to the team? How do you address 
long term issues?

Writing Agile Requirements
Translate requirements from the customer to the entire 
team. What is a “user story” and how is it different from 
traditional requirements? How do you group stories into 
feature sets that you can actually implement, document 
and test?

Creating & Managing the Product Backlog
Organize and prioritize all your team’s work. How do you 
know the complete list of items that need to be done? What 
are the processes to use for prioritizing the work?

Estimating & Prioritizing Product Backlog Items
Build a product backlog and learn how to manage it. What 
goes on the backlog? What’s a t-shirt size? Why is relative 
estimation important? What is velocity? How should ROI be 
calculated? What should the team do if the Product Owner 
says that “we need to get everything done”?

The “Definition of Done” & Why It’s Important
Produce a potentially shippable product. Why is the concept 
of “done” important and how is it different from traditional 
software development? Who decides if something is done? 
What are the components of a good definition of done? 
How do you divide large stories that are too big into stories 
that can be completed in a single Sprint? What are the 
consequences of a weak definition of done?

Agile Group Dynamics
Build a great working team. What is different about working 
in an Agile team from a traditional environment? Do you 
need to modify your behavior? How do you form good 
working agreements? Who’s responsible for assigning 
tasks? What should happen if the team can’t agree? How 
can you work with someone who doesn’t believe that Agile 
is a good approach?

We do offer training programmes exclusively for your delegates. 

e-mail us on corporate@honoris.ac.mu for further information 

and/or to receive a comprehensive proposal.

I N - H O U S E  T R A I N I N G



TRAINER
PROFILE
Certified Project Manager with strong academic background, proven track 
record of high performance, and leadership working with large multinationals.

With 15+ years of solution development experience, he supports organizations 
to enable the delivery of value sooner and becoming flexible to changing 
conditions by focusing on sustainable change. He has significant consultancy 
expertise helping organizations adapt quickly to changing technology and 
cutting through the complexity to focus on building solutions that meet 
business needs. As an agile coach, he provides whole team training, coaching, 
and one-on-one mentoring at the team level as well as executive management, 
leadership, and oversight roles.

o Scrum Master (Scrum Alliance)
o  Project Management Professional (PMP) – PMI
o  Disciplined Agile (DASM) – PMI
o  Neuro Linguistic Practitioner (coaching)

Mr. Shoayb Peerbocus
Agile Consultant, Coach & Trainer

GET IN TOUCH
Belle Terre Road, Highlands
T: 698 9000 / 4087  M: 5907 0719
E: corporate@honoris.ac.mu

honoris.ac.mu

Fee
MUR 35,000

Certificates
A Certicate of Completion will be issued to those who 
attend & successfully complete the programme.

Schedule
Course timings 9:00 a.m to 4:00 p.m, including a tea 
and lunch break.

Registration & Payment
Please complete the registration form and return it 
to us indicating your preferred mode of payment. For 
Further Information, Contact our office.

Cancellation Policy
Two weeks prior to the course date Honoris 
Educational Network Ltd must receive a written 
request for cancellation. A fee of Rs 3,000 will be 
applicable for each cancellation. Subsequently, we 
would be delighted to welcome a colleague to take 
your place.


